
Part 1: Open to the public 

 
 

REPORT OF 

 
The Strategic Director for Service Reform 

 

TO 
 

Procurement Board 
 

ON 

 
12th January 2022 

 

 
  

TITLE:   Approval to Award the Contract related to MyWork Campus Digital 
Infrastructure Upgrade. This is for Supply, Installation and Maintenance of Lot 1 – 

[MY]Work Audio visual 

 
 

RECOMMENDATION:  

That Procurement Board approve the award of a 5 year contract for the supply, 

installation and maintenance of Lot 1 – [MY]Work Audio visual to CDW Ltd 

 

Detail required Answers 

Title/Description of 

Contracted 
Service/Supply/Project 

Lot 1 – [MY]Work Audio visual 

Name of Successful 
Contractor  

CDW Ltd 

Supplier Registration 
Number 

(to be supplied by Corporate 
Procurement) 

02465350  

Type of organisation 

(to be supplied by Corporate 
Procurement) 

Private Limited Company 

Status of Organisation 

(to be supplied by Corporate 
Procurement) 

Non-SME 

Contract Value £505,385.49 Full Project 

Contract Duration  60 months 

Contract Start Date  01/01/2022 



 

 
EXECUTIVE SUMMARY:   

The purpose of this report is to seek approval for the award of the above mentioned 
contract in relation to the larger [MY]Work enablement project, this aligns into the 

building refurbishment campus upgrade and enhances the safe return to work for SCC 
staff. 
 

Key outcomes achieved by this Tender  

 Enhance digital agility of hybrid working within aligned to City Councils wider 

[MY]Work methodology 

 Meeting room and collaborative equipment improvements 

 Software/hardware integration to existing digital infrastructure  

 

BACKGROUND DOCUMENTS: 

Report to Procurement Board from the Strategic Director of Service Reform requesting 
approval to go to market to procure Lot 1 – [MY]Work Audio Visual of the wider 

Campus Digital Infrastructure Upgrade dated 29th September 2021. 

 
 
KEY DECISION:   
 

Yes 

 
 

Contract End Date  31/08/2025 

Optional Extension Period 1 N/A 

Optional Extension Period 2 N/A 

Who will approve each 

Extension Period? 
Procurement Board (extension > £150k) 

Contact Officer (Name & 
number) 

Matt Wall 0161 793 3993 

Lead Service Group 

 
Service Reform & Development 

How the contract was 
procured? 

(to be supplied by 
procurement) 

Framework Call-off (Mini Competition) 

Framework Details (where 
applicable) 

(procurement body, 

framework reference & title, 
start/ end date 

Crown Commercial Service (CCS) RM6068 Technology 

Products & Associated Services 
Framework Start Date: 10.12.2019 

Framework End Date: 09.12.2023 

https://www.crowncommercial.gov.uk/agreements/RM6068 

Funding Source Capital Programme 

https://www.crowncommercial.gov.uk/agreements/RM6068


DETAILS:  
 

1. Background 

  

 In September 2021, Procurement Board granted approval for officers to 
undertake a procurement exercise in relation to Campus Digital Infrastructure 
Upgrade – Lot 1 – [MY]Work Audio visual using the Crown Commercial 

Framework RM6068 for Technology Products and Associated Services. 
Under this framework Lot 1 Hardware & Software and Associated Services 

has 22 suppliers on it. 
 

 Salford City Council is going through a period of unprecedented and ongoing 

change and the need for different ways of working has been identified. As part 
of the process the Council are looking at increasing organisational and 

individual performance through enabling people to work smarter utilising 
digital tools and implementing behavioural changes in the way they work and 

the best places this can be completed. The current accommodation on the 
civic centre campus is outdated and does not provide suitable workspaces 
that are in alignment with the Council’s corporate strategy to enable the 

workforce to work smarter. The digital solutions being procured will 
complement and support the accommodation and implementation of the 

MyWork principles and programme, budget allocated to this project is outlined 
below in the financial comments. 
 

 

 Additionally, as a result of the significant organisational changes that have 

taken place throughout the COVID19 Pandemic, SCC audio visual 
infrastructure is no longer reflective of the Council’s needs, therefore it was 
necessary to address our requirements for the return of staff to adhere and 

enhance Public Health England’s guidelines and ensure the ability of 
colleagues to work effectively to the [MY]Work methodology. 

 
 
2. The Procurement Process 

 

 A Project Group consisting of officers from across the authority was 

established to determine and shape the Council’s future [MY]Work 
requirements. These requirements were then translated into a tender 
specification for suppliers to build proposals around. A series of stakeholder 

engagement initiatives were undertaken at the project formation stage to 
ensure the tender requirements met the varied needs of users across the 

organisation. The Project Group also evaluated the bids received from the 
framework suppliers.  
 

 As part of the CCS framework utilised for this exercise there was a price / 
quality and Social Value weighting splits used. A price / scored questions and 

Social Value weighting of 70%/15%/15% was agreed by the Project Group. 
The Project Group agreed that the weightings used struck a balance between 

the need to realise global manufacturing and supply constraints incurred due 
to the ongoing pandemic and technology supply chain problems. 



 

 Through use of the RM6068 framework 22 suppliers were given the ability to 

tender for this contract. Due to the nature of our requirements (particularly 
around the urgency to supply and specific requirements), 2 bidders opted to 

tender as part of the competition process CDW and Phoenix Ltd 
 

 In order to make a full consideration of the opportunities available to the 

Council under a new contract, the tender required bidders to submit a range 
of prices based on digital specifications put forth by the project group. 

 

 Suppliers were asked to provide a solution fit for purposes based on the 

specifications provided, there was also an innovative ask of the suppliers to 
future roadmap the technology to align with the City Councils digital roadmap. 
 

 A detailed cost comparison was undertaken to compare all tender responses 
received, all bids submitted are displayed below along with final evaluation 

scores; 
 

Nr Company Name 
 Quality 

Score 
Price 
Score  

Social 
value 
score 

Total 
Score 

Ranking 

1 CDW Limited 9.00% 67.87% 12.00% 88.87% 1 

2 Phoenix Software 12.00% 70.00% 3.08% 85.08% 2 

 
 
Service Improvements 

 

 As part of the tender process suppliers were asked to provide options for 

innovation and adoption. 
 

 Following the successful delivery and deployment of the Surface Hubs, 

Microsoft are looking to support video creation and initial staff workshops to 
enable successful adoption across the council. 

 
Hubs will be set up with an intuitive background with quick tips and QR codes 
linking to the videos to enable staff to get going as soon as they approach 

them. 
 

Supplier will produce 11 videos in local studios covering both adoption and 
collaboration. This includes the following topics: 

 Introduction to Surface Hub (promo video)  
 Joining a pre-booked meeting  
 Join via Teams using "add a room"  
 Basic whiteboard features x2  
 Advanced whiteboard features x2  
 Remote collaboration with whiteboard (signing in and sharing)  
 Presenting wirelessly  
 Signing in to OneDrive 
 Showcase Surface Hub on wheels with battery & wi-fi  



 Two Surface hub rooms collaborating together remotely  
 Make a telephone call  

 

In addition to the videos will provide 

 

 1 day onsite train the trainer & end user workshops in Salford City 
Council (5 x 90 mins)  

  2 webinars (90 mins) to demonstrate the power of the Hub to 300 
attendees per session. 

 

 Phoenix will provide continued training to Salford City Council to ensure 

continued use of the Surface Hubs alongside Microsoft 365 applications to 
ensure staff get can be more effective upon their return to the campus. 

 
3. Social Value  

 

 As part of the quality questionnaire for this procurement process, suppliers 
were required to provide proposals around how their organisations would 
deliver social value to Salford City Council and the community it serves this 

was inputted to the new Social Value Portal.  
 

 
KEY COUNCIL POLICIES:  

N/A 

 
 

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS:  

N/A

 
ASSESSMENT OF RISK:  Medium 
 

If the Council chose not to award a contract following this procurement exercise, the 
Council’s return to work programme ([MY]Work) expectations that have been relayed 
to staff and stakeholders will not be achieved, in turn the safety guidelines also 

associated for safe hybrid working patterns will also not be achievable.  

.

 
SOURCE OF FUNDING:  

Capital Budget

 

LEGAL IMPLICATIONS: Supplied by: Tony Hatton 

When commissioning contracts for the procurement of goods, services, or the 
execution of works, the Council must comply with the Public Contracts Regulations 



2015 (PCR) and its own Contractual Standing Orders (CSO’s), failing which a contract 
may be subject to legal challenge from an aggrieved provider. CSO’s state that a 

framework arrangement should be used unless there is an auditable reason not to do 
so. The proposed award of the contract follows a direct award to CDW Ltd in 

accordance with the Crown Commercial Services Technology Products and 
Associated Services Framework. 
 

The purpose of a framework agreement is to select through a procurement/evalua tion 
process a number of providers who can meet the service requirements of the Council, 

as and when those services are required. If they are required then the Council will 
undertake an exercise to call off the services from one or more of the providers who 
have been selected to be on the framework and this may be through a number of ways 

such as mini-competition and direct allocation (as here) depending on the 
circumstances. A contract will then be formed between the Council and the chosen 

provider/s 

The Council will need to comply with the terms of the framework agreement to permit 
direct award, namely that the software products which the Council is purchasing are 

intrinsically linked to the system already being used. The procurement procedures 
therefore appear robust and compliant with the requirements of the Council’s CSO’s 

and PCR. 

 

 

 

FINANCIAL IMPLICATIONS: Submitted by:  Jo Garvin Senior Accountant Ext 2873 

The current 21/22 capital programme for MyWork and Campus Infrastructure & 
Cyber Refresh has approved funding of £2.9 million.  It is anticipated that 
expenditure will be within the programmed level. 

 

 
PROCUREMENT IMPLICATIONS: Supplied by:  Emma Heyes, Category Manager  

  
This procurement was carried out via a mini competition from the Crown Commercial 

Services RM6068 Technology Products and Associated Services, Lot 1: Hardware & 
Software & Associated Services.  A total of 22 suppliers were invited to bid in this Lot 

and two tenders were received by the closing date.  
  
Salford City Council’s contractual standing orders, states that before engaging in a 

tender and/or procurement process all Officers need consider whether there are 
other suitable alternative options available, including the use of any existing 

contracts, DPS or framework agreements accessible to the Council that may fulfil the 
requirements.  

  

The procurement process followed complies with the Council’s CSOs.  



 
HR IMPLICATIONS:  Supplied by: Supplied by:  

 

 
CLIMATE CHANGE IMPLICATIONS:  Supplied by:  
 

 
 
OTHER DIRECTORATES CONSULTED:  

List other parts of the organisation consulted with if applicable. Also identify if this is a 
joint report and if it is, also reflect this in the Heading.  

 Place 

 Service Reform 

 
CONTACT OFFICER: Matt Wall   TELEPHONE NUMBER: 0161 793 3993

 

WARD(S) TO WHICH REPORT RELATE(S):  
Specify the ward(s) affected, if all wards, state this fact. 
 

 

 


